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Vision 
 

The Students’ Union, the University of Lethbridge 

will deliver extraordinary service, facilities, programs and 

opportunities that exceed the expectations of our students.  

The Students’ Union will be recognized locally, provincially  

and nationally as a dynamic and innovative leader in the 

Canadian University Community. 

 

 

Mission 
 

The mission of The Students’ Union is to provide 

our students, as well as faculty, staff, and alumni a portal to 

the unique University of Lethbridge experience. The Students’  

Union complements the academic programs and enhances the 

overall educational experience and quality of campus life for 

students and other members of the U of L family. 

 

As the heart of the student community, we are committed to 

student success by delivering a diverse program of cultural,  

educational, social and recreational services. We strive to 

surpass the needs of our multi-cultural student community, 

create a positive learning experience, and maintain a healthy 

balance between academic and leisure activities. 
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INTRODUCTION 

 
 
The University of Lethbridge Students' Union Executive Council of 2013-2014 is proud to present our 

action plan for the current academic year. This plan outlines the general direction in which we would 

like the Students' Union to go this year, but also includes specific goals or tasks we as an executive 

would like to accomplish before we finish our term in April 2014. 

 As an executive, we feel it is important to have our goals align with the four pillars within the University 

of Lethbridge Students' Union Strategic Plan (2012-2015) which include: 

● Confirm a Prominent On-Campus Profile 

● Provide the Highest Quality of Services 

● Strengthen our Advocacy Efforts 

● Encourage Sustainability within the ULSU and on Campus. 

By  striving for these goals as an executive with the support of our staff, the General Assembly, the 

entire student body and other departments on campus we will be able to work towards our goals for the 

year and achieve success. We would like to thank everyone for their hard work in previous years and for 

the sustained support we continue to receive. 

In addition to our Action Plan, the executive has also set expectations of each other for the year to 

ensure we are being accountable to the students who elected us, which include: 

● Communication 

○ Communicating about different initiatives, absences, and anything relevant so the 

executive, staff and General Assembly are informed. This will ensure we are being 

accountable to the students and the General Assembly 

● Disagreements 

○ Disagreements are healthy, but we want to ensure everyone is being respectful of each 

other and the issue at hand. This will ensure that everyone will have a clear 

understanding that once an official group decision has been made, by either EC or GA, 

those decisions are respected. 

● Time Requirements 

○ Ensuring we are at the office in a timely manner and are available at the office during 

open hours whenever possible.  

● Team Building 

○ Support each other as much as possible throughout the year and ensure we dedicated 

time for bonding as an executive and General Assembly.  
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EXECUTIVE PROFILES 

Shuna Talbot – President 
 

My name is Shuna Talbot and I am the current President of the 

University of Lethbridge Students' Union. I am in my 5th year and 

working towards my B.F.A in dramatic arts through the Theatre Studies 

program. I had the opportunity to live on campus for the first three 

years of my university career. Living on campus and my involvement 

with the ULSU have been huge contributing factors to my awesome 

university experience so far.  

Over the last couple of years I have learned all about the ULSU and have been involved in as many ways 

as I could. I did this by sitting on various university committees and volunteering for the ULSU as much 

as possible. As a result I had the privilege of receiving the ULSU’s volunteer of the year award for the 

2011-2012 year. I furthered my involvement with the ULSU by being directly involved as VP Internal 

Affairs for the 2012-2013 year where it became more evident that through the Students' Union you can 

make a difference. That is why I decided to take my involvement even further and become the 

President.  

My job, as the President, has a wide range of responsibilities from provincial and federal advocacy 

through our lobby groups CAUS and CASA respectively, to being directly involved with university 

governance through the Board of Governors, the General Faculties Council, the Senate, and many other 

notable university committees. I also have the opportunity to work closely with the rest of the executive 

ensuring that our organization is fiscally responsible, maintaining internal governance within the 

organization, and many other initiatives that we work towards every year! I encourage you to stop by 

the ULSU office where I would be happy to meet with you and answer any questions you might have. 

You can also follow me on twitter @ULSUpresident or shoot me an email at su.president@uleth.ca. 

Make sure you like the ULSU facebook page www.facebook.com/UofLSU . 
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Katie Kalmar – VP Academic 
 

My name is Katie Kalmar and I’m 22 years old. I was born in London, 

Ontario and lived there until my family moved to Airdrie, Alberta in 

2005. In 2009 I ventured to Lethbridge to start my university career. I 

have changed my major multiple times in the 4 years that I have 

been at the University of Lethbridge. I started out as a French 

Education major, I then changed to Social Studies Education with a 

major in History, and as of this past September I am just a history 

major.  

I spent 4 years living on campus, which is definitely what helped me get involved in the Students' Union. 

I started out volunteering with Fresh Fest and from there I was absolutely hooked on getting involved 

within the university community.  I am extremely passionate about the University of Lethbridge and 

even more specifically the Students' Union. This is my second year on council, I first served as an Arts 

and Science representative for the 2012-2013 year, which is what prompted me to get more heavily 

involved in university affairs and take on a greater role by running for an executive position. 

I am incredibly excited to be serving as this years' Vice President Academic and further my involvement 

with enhancing the student experience on our campus. My position is responsible for ensuring that 

there is student representation on various University committees and ensuring that the student voice is 

heard. This position is also responsible for the various academic events that are put on by the Students' 

Union. This year I intend to do my best to deliver quality events and workshops that will be beneficial to 

our students. 

If you have any questions, or concerns, feel free to stop by my office! 
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Adam Long – VP Student Affairs 
 

Good day Students! I go by Adam Long and am a fourth year Business 
Marketing student here at the U of L. I've had the pleasure of calling 
Lethbridge my home the last seven years and strive to make a point 
of getting involved with as many promotional organizations as I can. 
With gaining experience and knowledge from starting on-campus 
clubs, planning Fresh Fest, coordinating the U of L Surf Trips, 
marketing off-campus music shows, establishing the Lethbridge 
Longboard Society, being one of Boarderline Snow, Skate, and 
Apparel's sponsored team riders, working for both BackSide Ski Tours 

and NOVO watch as an organizer/promoter, working with Labatt Brewery Canada in promotions, 
running both snow and skate jams, oh yeah and lifeguarding, just to name a few. The list can go on, but 
who wants to hear about my past when this year is all about the future! 
 
On that note, VP Student Affairs is a newly renamed position of the ULSU for this year and with that I 
plan on putting a greater emphasis on the students, aka YOU! I am solely responsible for planning all the 
non-academic events and managing our 90+ clubs here on campus, that's right we have 90+ clubs, nice 
work students!! 
 
They tell me I have a 200 word capacity for this bio; which I surpassed around the "aka You" point, 
soooo I better cut this short and not list all the awesome event ideas I have for  the upcoming year. I 
Guess you will just have to take my word for how off the hook they will all be! 
 
Great conversation all and I look forward to representing everyone in the 2013-2014 year. 
 
Much Love and Peace be with :) 
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Sean Glydon – VP External 
 

Hey guys!  I'm currently in my 4th year of a BSc in Environmental 
Science here at the U of L.  I was actually born in Lethbridge, but I 
lived pretty much my whole life in Strathmore, Alberta until I came 
back to Lethbridge to attend university.  You may have seen me 
around campus before I ran for VP External.  I've been involved with 
the Students' Union for a while, in a few different capacities; I was an 
Arts and Science Rep last year, I was a part of the Volunteer Core, and 
I started and was president of a ULSU ratified club, the Environmental 
Science Club.  Also, I was one of the homeless people in orange shirts 

asking you for money this past spring.  The Students' Union, in my opinion, is an absolutely fantastic 
organization to be a part of if you want to make a change for the better for both current and future 
students at this university. It is also a great way to meet a lot of equally motivated people.  Being a part 
of this organization has really enriched my experience at the U of L, and I am so grateful for the 
opportunity to continue my involvement in the position of VP External this year. 

 
The million dollar question of course is, what does the VP External do?  The answer is, a lot of different 
things.  The External is the primary delegate (along with the President) for advocacy to all external 
stakeholders (municipal, provincial and federal), as well as being in charge of liaising with our northern 
campus representatives, implementing community outreach events, and managing ULSU 
communications; the website, the Mobile App and our blogs. 
 
So what do I do for fun when I'm not working at the ULSU?  I like to work out. A LOT.  You can often find 
me at the U of L gym, running the coulee trails, at the Crossfit gym, hiking in the Rockies, or practicing 
martial arts. 
 
In closing, I just want to express how grateful I am to be your VP External for 2013-2014. Feel free to 
contact me anytime you have a question about what I do, about what the ULSU does, or if you just want 
to chat, at su.external@uleth.ca, or just stop by the office at SU 180. 
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Michael Kawchuk – VP Operations & Finance 
 

I am born and raised in Lethbridge and surrounding area. When I was 

six years old I lived in Cologne Germany for six months and when I 

was sixteen I lived in Sydney Australia for six months.  

I am currently taking my Finance Management degree at the 

University.  Before running for the position of operations and finance 

I was employed at BMO as a part-time teller. Last year I sat on the 

General Assembly as the Management Rep and have greatly enjoyed 

the experience. My time at the school has been the best time of my life and I would not trade it for the 

world. The University of Lethbridge has given me the opportunity to plan events like fresh fest, help 

compete in case challenges like the CFA research challenge, attend business seminars like the Rocky 

Mountain Business Seminars, and travel overseas to Malaysia. The experiences I have had at the 

University have been amazing and I hope to be able to give back and continue to grow from new 

experiences. School keeps me busy but some of the activities I enjoy outside of class comedies are 

running, sailing, and swimming. 

Changes have come to the council structure and one of the positions with a major change is the VP 

Operations and Finance. VP Operations and Finance use to fill part of the new external role in meeting 

with outside bodies of the Students’ Union and the new structure will greatly reduce this by leaving the 

position with more time to focus on other areas. With the opportunity to do more, I have been planning 

various events such as the ULSU car wash. In collaborating with other stakeholders at the university I 

hope to find other areas and events that we can host on or off campus that will provide value to our 

student’s university experience. 

Working on organizing the finances of the ULSU for the year has been exciting. There have been some 

big changes in our organizational structure that should lead to an operating profit for the ULSU.  In 

allocating funds, I want to make clear guidelines for the stakeholders involved on what is an acceptable 

level of risk for an investment. On top of this, developing bylaws that are clear and easy to follow will be 

another one of my operation focuses. With this I also hope to review the staff job descriptions and 

change the staff evaluation process with the help of the rest of my team. 

I am looking forward to an exciting year to come! 
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INITIATIVES 

 

Confirm a Prominent On-Campus Profile 
 

 
 
Fresh Fest 2012 

 
 

Relay for Life Fundraiser Event 2013 

 

1. Collaborate with Pronghorn Athletics 
This year, we want to improve our relationship with Pronghorns Athletics. One way we plan on 

accomplishing this initiative is by ratifying a Pronghorn’s Club on campus so the ULSU/Pronghorns 

can reach out to students via a new medium. This process will go through our VP Student Affairs to 

ensure that a successful club is established.  

 

Another idea we have is utilizing the upcoming renovations in the Zoo by creating a new section of 

the pub that caters to Pronghorn pride. As well as streaming live showings of away games on our 

many televisions situated throughout the Zoo, it will provide a venue for our Pronghorn fans to still 

experience the games when our team is away. This will provide more consistent opportunities for 

students to celebrate our athletic teams.  

 

We will also host Luxie the Pronghorns’ mascot at different events throughout the year, like Fresh 

Fest. 

 

Timeline: Brainstorm ideas throughout summer, implement throughout the entire year. 

Project Leads: Adam Long 

Achievement Indicators: Increase in Pronghorn Pride across campus, and attendance at the live 

streamed games in the Zoo. 
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2. Diversify ULSU Events 
To avoid becoming stagnant the executive will be establishing new events on campus for this year. 

Some ideas include FrostBite 2.sn0w; an event that could contain a railjam in the Grove, Battle of 

the Bands hosted in the Zoo, and a headliner artist at the end of the event. This event will also 

allow us the opportunity to collaborate with Lethbridge College. Another idea could include the 

potential of providing singer/songwriter workshops that will showcase different writers and take 

students through the steps in becoming a singer songwriter themselves. We also plan on expanding 

further on academic events on campus to ensure that students are reaching their academic 

potential by collaborating with different departments or groups on campus.      

 

The ULSU will continue programming events that have showed success in the past by using new and 

innovative methods to reach out to our audience and target market, the students. We want to 

encourage collaboration on events with clubs and other groups to ensure we are providing the best 

quality of events on campus.  

 
Timeline: Brainstorm throughout the summer, and implement new events throughout the year 
Project Leads: Adam Long, Katie Kalmar 
Achievement Indicators:  Increased attendance at events and increased amount of events 
throughout the year. 

 

 

3. Revamp Online Communication 
The Mobile App, the ULSU website and the executive blogs represent some of the most important 

communications tools that the ULSU possesses for engaging the student body in our day-to-day 

efforts, as well as raising awareness of the services that we offer.  Therefore, it is imperative that 

these services are maintained at a high level of efficiency, and are upgraded as necessary to 

continue to serve their functions at the highest level possible.  Upgrades have already been made 

to the Mobile App, the website will be revamped, and the Executive blogs will be written in bi-

monthly on a rotating order, starting in August. 

 

Timeline:  Exploration into what needs to be done to improve the website will occur in July, with 

changes being made in the late summer/early fall.  The Executive blogs will be placed on a 

schedule, beginning in August, and the Mobile App will be maintained as necessary. 

Lead:  Sean Glydon 

Indicators:  Feedback will be sought from users who utilize these tools the most in their day-to-day 

operations, such as club executives.  This will be an ongoing process, and it must be recognized that 

no change will be met without 100% approval by everyone. 
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4. Communication Strategy 
Communication with students is vital to maintaining a prominent on-campus profile. In order to 

increase our communication with students, we have three main objectives: 

 

 Greater Exec Visibility 

 Increased Awareness of Services 

 Advertisement Improvements 

 Inter-departmental outreach to promote the ULSU 

 

Being visible at all ULSU sponsored events, volunteering/participating in things such as New Student 

Welcome, open houses etc. so that new students (and prospective students) are aware of who we 

are and what services we provide. Various events, such as the VP External’s "Between Two Ferns" 

style interview, will be done throughout the year to increase our visibility on-campus. Doing more 

tabling and awareness campaigns during events like club rush week will help increase awareness of 

various services. With that, we need to ensure we have a dedicated team of volunteers running the 

tables/booths, providing accurate information on all of our services. Advertising improvements will 

include better utilization of our blog, website, mobile app, twitter accounts, the ULSU Facebook 

page, and the traditional advertising methods of posters and TV screen ads. 

 

Timeline: Work on new promotional/advertising techniques throughout the summer, in order to 

implement them in September. Attend all summer orientation/new student welcome events. 

Continue to implement new techniques throughout the year to maintain presence.  

Project Leads: Katie Kalmar, Shuna Talbot, Adam Long, Michael Kawchuk, Sean Glydon 

Indicators: Increased use of our services, i.e. travel and conference grants, food bank, etc. Having 

successful attendance and positive feedback from events, for example, the "Between Two Ferns" 

idea. Successful fall/spring rush week, i.e. we have a great number of people coming to the table 

with questions or wanting to sign up for various committees/volunteer core. 

 

 
  Garage Sale 2013 

 
  Executive Council 2013 
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5. Academic Workshops 
We want to provide quality academic workshops for our students at every level of their 

undergraduate program as a resource to assist them in their academics. Workshop focuses will 

include, but are not limited to: study skills, academic writing, public speaking, program planning, 

time management, etc. In partnering with various departments such as the Writing Centre, 

Counselling Services, Tutor Centre, etc. we will see more collaboration and less competition for 

workshops. Also through collaboration we will see that the workshops will be able to target a 

greater audience because of the diversity of advertising techniques utilized by various University 

departments.  

 

Timeline: Planning and organizing of the workshops will take place throughout the summer/fall and 

it will involve a lot of discussion with various departments and faculty. The workshops themselves 

will take place throughout October/November and February/March. 

 

Project Lead: Katie Kalmar 

Indicators: The events are attended and are helpful to a variety of students; this will be determined 

by student feedback that is received.  

 

 

Provide the Highest Quality of Services 
 

 
 The Zoo 

 
      Rental Tables in the ULSU Foyer 

 

 

 



www.ulsu.ca 2013-2014 Executive Council Action Plan PH: 403-329-2222 
 14 

6. Enhance the Zoo 
As the Zoo has changed management it is important to monitor the results moving forward and to 
ensure everything is being done to help them in their success. With that said, it is important to 
understand the separation between council and the Zoo due to previous bad experiences of 
executive councils involvement in pub management. It is important for our executive to help in 
areas the Zoo management requests us, but not to be overly involved.  
 
The spending in the Zoo needs to be reasonable given the service it is providing to our students. The 
objective of this executive is to ensure the service that the Zoo provides students is cost effective 
and that any spending on Zoo development is transparent and accountable. 
 
In collaboration with the Zoo, this executive hopes to host events that will draw crowds to the Zoo. 
We intend to establish the Zoo as a regular venue for all students on campus. This will allow the 
Students` Union to provide greater service to our students. 
 
Timeline: throughout the year Focus on the first month of school with events happening all year. 
Project Lead: Adam Long, Michael Kawchuk, Shuna Talbot 
Indicators: Increases in Zoo sales, Increases in number of students attending Zoo events resulting in 
increased profitability of the Zoo. 

 

 

7. Further Expand the Notebank 
The Note Bank has the potential to be an important and useful resource for students. As it stands 

right now the collection of notes has not been increasing. In order to make this service more 

beneficial to our students we need to develop new and innovated ways to collect quality notes 

from a wider range of students. In looking at how we collect the notes, we should also be 

addressing the expansion of the note bank to our northern campuses and seeking submissions of 

notes from them as well. The ULSU will ensure that students know how to submit notes and how to 

access them, as well as ensure that there are more incentives offered to students for providing high 

quality notes. 

 

Timeline:  Notes are collected December/April, have the advertising run through November/March 

and have drop off points be set out at the beginning of exam week. 

Project Lead: Katie Kalmar 

Indicators: Increase in the quality of note submissions, obtaining notes from classes all across the 

board. The creation of a separate and fully operational website section for Calgary/Edmonton 

campuses, complete with campus specific note submissions. 

 

8. Improve Club Experience 
The executive will utilize previous club experience as well as the marketing background of our VP 

Student Affairs to enhance the club experience for both the executives and their members. Club 

council will be organized as efficiently as last year with minor changes to improve club engagement. 

Finally, we will improve our communication with clubs by providing updates and information 
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throughout the club council meetings and during one on one interactions with the VP Student 

Affairs. 

  

Timeline: Brainstorm ideas in Summer, implement throughout the entire year. 
Project Leads: Adam Long 
Achievement Indicators: Increased numbers in club's active members.   
 
 

 

9. Reinvigorate the Clubs Common Room 
The Clubs Common Room recently acquired a new boardroom table and has already sparked new 

life. We would like to continue this by making additional renovations to the room. This could 

include refurbishing current lockers, painting the walls, and adding new decor. All of these actions 

will take place in the plan to create a more inviting and better utilized space. 

 

Timeline: Finalize plans throughout summer, implement as soon as possible. 
Project Leads:  Adam Long 
Achievement Indicators: All tasks will be completed this year, and more clubs will utilize the space. 
 
 

10. Northern Campuses 
The Calgary and Edmonton U of L campuses provide a vibrant location and an important service in 

the courses that they offer.  Coupled with the new partnership between Bow Valley College in 

Calgary with the 700 person strong U of L Calgary campus, as well as the existing agreement 

between Concordia and the Edmonton campus, our northern presence has never been on stronger 

footing.  However, to continue our strong presence in the north it is of the utmost importance that 

there are strong lines of communication between the ULSU and our reps in Calgary and Edmonton, 

in order to make sure that we are properly catering to the needs of our northern students. We will 

be including their desires in any decisions that we make, and will also look into opportunities for us 

to expand our services on these campuses. 

 

Timeline:  Communicate by some means at least twice a month with both and Calgary and 

Edmonton.  Lend aid for event planning whenever necessary. 

Lead: Sean Glydon 

Indicators:  Seek feedback from both reps at the six month point of the fiscal year, as well as a final 

debrief at the end of the year. 

 
 

 



www.ulsu.ca 2013-2014 Executive Council Action Plan PH: 403-329-2222 
 16 

  
Edmonton Campus Students                                                                 Chem BioChem Club 2012-2013 

 

 

Strengthen our Advocacy Efforts 
 

11. Ensure Quality Education 
Ensuring the quality of education on our campus is extremely important. In these ever changing 

times it is necessary to take a close look at the way current evaluations are being done, and look for 

ways in which they can be expanded upon. In addressing the topic of quality of education, we want 

to develop a "Quality indicator system" that can be utilized for years to come. Working closely with 

the teaching centre will be extremely important because they will be able to provide valuable 

insight and a faculty perspective. 

 

Our campus is full of talented educators that aren't always recognized for the work they do and 

these are the people who have the largest impact on the quality of our education. It is important to 

recognize these individuals and find a way to showcase their talents. 

 

Timeline: Research methods throughout the summer; implement those methods throughout the 

year. 

Project Lead: Katie Kalmar 

Indicator: Quality indicator system developed in some capacity. By September have a plan in place 

for acknowledging quality educators.  

 

 

12. ULSU External Policy 
The development of external political policy is a crucial step, both in protecting the sovereignty of 

the ULSU during periods such as these uncertain financial times, by giving the organization a legal 

leg to stand upon in regards to a plethora of issues, as well as preserving the institutional memory 
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of the organization, at least in regards the political stances of the organization on issues.  Currently, 

the ULSU has policy on QIP and Tuition, but there is a pronounced need for more policy to be 

developed. 

 

Timeline:  The Advocacy Advisory Committee has already been struck, and has been meeting during 

the summer, with an aim toward developing 10+ policy statements during the fiscal year, providing 

a comprehensive arsenal of legal documentation for the ULSU moving forward. 

Leads:  Sean Glydon, Shuna Talbot, Katie Kalmar 

Indicators:  The development of at least 10 policy documents will signal a successful completion of 

this objective for the year.  

 

13. Engaging the Community 
The ULSU represents the interests of over 8000 students, students who attend one of the largest 

institutions in the City of Lethbridge, an institution that provides a large number of jobs for many in 

the city itself.  Despite this, there is always room to improve outreach and collaboration between 

the ULSU and various other organizations around the community.  Therefore, this year will see the 

continuation of a sustained push to seek out and solidify these relationships with those in the 

community. 

 

Timeline:  The majority of planning for these events will occur in the summer, with an eye towards 

holding four community outreach events over the course of September to April. 

Leads:  Sean Glydon, Shuna Talbot 

Indicators:  Overall success of events, as well as the development of amicable relationships with 

community organizations. 

 

14. Engage in Municipal Advocacy 
The ULSU made large strides in their involvement with Municipal Advocacy last year by 
participating in the Youth Advisory Council (YAC). It is vital that we continue to establish ourselves 
as important stakeholders within the municipal government. The municipal election this year will 
allow an even larger opportunity to expand our advocacy effort by bringing municipal issues that 
affect students to the forefront of candidate’s platforms, such as transit. This will allow us to 
establish strong relationships with the City of Lethbridge and give us more opportunity for advocacy 
in the future. 
 
Timeline: Engaging of municipal candidates will occur, with regular meetings occurring throughout 
the year. We will also maintain our representation on YAC. 
Leads: Sean Glydon, Shuna Talbot 
Indicators: We will successfully meet with all mayoral candidates, and see a municipal issue that 
affects students being a major discussion throughout the campaign period. We will also meet with 
the successful candidate at least twice following the election. 
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15. The Destination Project 
The University has been given funding to begin planning the largest capital project this university 
has ever seen. With that the ULSU wants to ensure that students play a significant role in this 
process by participating in the planning process through advisory groups. We also want to ensure 
that we have adequate student space (i.e. study space, multi-faith prayer space, club space, etc.) 
within both the new science building and the U-hall renovations. We also want to ensure that we 
are communicating with the students throughout the process to ensure we have a well-rounded 
perspective. 
 
Timeline: Participate in Advisory Groups throughout the summer, ensure continuous 
communication occurs with the students throughout the year. 
Lead: Shuna Talbot 
Indicators: The Functional Plan will have an indicator of significant student space available within 
the building and ensure that students have an opportunity to contribute.  
 

 

Encourage Sustainability within the ULSU & On Campus 
 

 
 Shuna keeping Sean accountable 

 
      ULSU Food Bank 

 

 

16. ULSU Financial Accountability 
This objective is an ongoing process for the ULSU. In developing financial tracking measures to view 
performance and spending habits it is important to be able to refer to previous years for us as an 
executive to use as a benchmark. By doing this executives will understand the constraints of their 
operations and will be able to operate within better expectations. It is necessary to have precise, 
clear, and measurable financials from the previous years in order to be able to accurately 
benchmark spending.  
The Students’ Union is focused on the long term financial planning of the organization and in doing 
so rollover policies must be made to ensure the various funds the Student Union manages are 
appropriately maintained. 
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On top of financial responsibility of the ULSU it important that the bylaws and policys currently in 
place reflect the operations of the Students’ Union and ensure that these bylaws are followed. The 
review of these bylaws is necessary to ensure that they are both being met by our council and staff 
and ensure they reflect the necessary rules and regulations to provide quality services to our 
students.  
 
Timeline: Maintained throughout the year with Legislative review committee meetings starting in 
the fall. 
Project Lead: Michael Kawchuk 
Indicators: Cost savings within the organisation, Clearer management of reserves, Clearer and more 
concise bylaws are developed. 
 
 

17. ULSU Transparency 
Financial results of the Students’ Union must be made clear so that our members can see where 
their funds are being allocated and justified in these expenses. In achieving this objective the 
communication of our current financial position to our students in a clear and understandable way is 
important to ensure our continued support from students.  
 
In addition to this internal policy, our spending habits must be made more clear and accountable so 
that costs are easily justified to our students and that there is no misuse of students money.  
 
Timeline: Maintained throughout the year with policy being developed over the summer. 
Project Lead: Michael Kawchuk 
Indicators: Clearer financial results, more transparent budget procedures, clearer use of funds. 

 

18. Review Human Resource Processes 
The work of our staff is extremely important to the organization. It is important that the 
organization facilitate their staff so that they may excel in their given role to give greater 
contribution to the ULSU. To accommodate the staff in their role it is important to ensure that their 
job description accurately portrays what their workload reflects. To achieve this goal, the job 
descriptions of each staff member will be reviewed and give greater clarification to the staff 
members and our executive as to what their required role is and what is expected of them in their 
day to day operations. 
 
To help facilitate whether a staff member is performing their role to a desired level it is important 
to have a 360 degree job evaluation where the entire staff is committed to reviewing each member 
that they interact with in the organization. The belief is that this review process as opposed to the 
current top down structure of review will make it easier to see potential issues before they become 
a problem. It will also make evident what is needed to change within the organization. 
 
Timeline: Summer development and objective setting Implementation in March or April. 
Project Lead: Mike Kawchuk, Shuna Talbot 
Indicators: Improved productivity among staff, clearer performance evaluation, increase staff job 
satisfaction. 
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19. Strengthening Relationships 
The ULSU have maintained a very strong relationship with university administration. It is important 
that we continue to maintain and strengthen this relationship throughout this year. We as an 
executive also want to strengthen our relationships with other departments on campus to ensure 
that we are working together collaboratively rather than competing. We as an organization have a 
relationship with The Lethbridge College Student Association, but it is important for us to 
strengthen that relationship and begin working together on initiatives that affect us both (i.e. 
events, municipal advocacy). By having strong relationships we have more opportunity for success 
across a broad range of areas. 
 
Timeline: Begin developing/expanding relationships throughout summer, maintain throughout the 
year. 
Project Lead: Shuna Talbot, Katie Kalmar, Sean Glydon, Adam Long, Michael Kawchuk 
Indicators: Two successful events with collaboration from another department or LCSA. Stronger 
communication and more frequent meetings with departments and stakeholders.  

 

20. Ensuring Sustainability 
The ULSU, like many other departments on campus, strives to be more sustainable. Several of our 
services are not consistently sustained and we as an executive want to look into opportunities and 
options that will increase the ability of the ULSU to sustain these services in the long term. An 
example would be increasing the amount of donations we receive to the food bank to ensure that 
we can manage the high use that this service receives.  
 
It is also important for us to improve on our environmental sustainability. Great strides were taken 
last year with our ask-to-print process. We now need to look at other opportunities for us to reduce 
our negative impact on the environment. 
 
Finally, we need to ensure our financials are sustainable by ensuring we are making the most 
appropriate decisions with our financials and by continuing to look into other revenue generating 
opportunities (i.e. advertisement, sponsorship, etc.). 
 
Timeline: Brainstorm ideas for improving sustainability in the summer, begin implementing more 
sustainable options throughout the year. 
Leads: Sean Glydon, Michael Kawchuk, Shuna Talbot 
Indicators:  We reduce our impact on the environment, we see some increase in outside revenue 
options for services, increased revenue in financial statements.           
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CONTACT INFORMATION 

 

The University of Lethbridge Students’ Union 

Room SU180 

4401 University Drive 

Lethbridge, AB  T1K 3M4 

403-329-2222 

 

 

 

 

 

 

 

President - Shuna Talbot:  

PH: 403-329-2221 

Email: su.president@uleth.ca 

 

VP Academic - Katie Kalmar:  

PH: 403-329-2770 

Email: su.academic@uleth.ca 

 

VP Studentl Affairs - Adam Long:  

PH: 403-329-5155 

Email: su.studentaffairs@uleth.ca 

 

VP External - Sean Glydon:  

PH: 403-329-2780 

Email: su.external@uleth.ca 

 

VP Operations & Finance - Michael Kawchuk:   

PH: 403-329-2292 

Email: su.finance@uleth.ca 
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